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Transforming Bill Review

Traditional rule-based workflow systems
have been the backbone of bill review,
ensuring compliance with standardized
billing guidelines. However, these
systems often lack the ability to interpret
qualitative aspects of billing, process
unstructured data, or adapt dynamically
to evolving patterns.

Generative Al (GenAl) enhances

these workflows by adding narrative
understanding, predictive analytics,

and contextual insights, creating a
comprehensive platform for bill review.
This white paper explores how integrating
GenAl with rule-based systems enables
organizations to streamline processes,
enhance compliance, and gain a
significant competitive advantage.
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The Role of Rule-Based Systems in Bill Review

@ Rule-based systems are essential for:

Identifying issues like incorrect rates, Enforcing adherence to predefined Standardizing processes across legal
block billing, or missing details. billing guidelines. spend management.

S48,

e Challenges of Rule-Based Systems
Cannot process unstructured invoice Requires manual updates to rules, Misses inefficiencies or strategic
narratives or assess qualitative making it less adaptable to changes. misalignments in billing activities.
aspects.

Generative Al: Addressing the Gaps

Generative Al excels where rule-based systems fall short by leveraging advanced natural language processing
(NLP) and machine learning capabilities.

Core Capabilities of GenAl

o

Narrative Understanding Contextual Analysis Dynamic Adaptability Predictive Analytics

Analyzes unstructured Assesses whether billed Learns from past data to Identifies potential

invoice data for activities align with case refine insights and adapt violations and

task relevance and objectives and complexity. to evolving billing trends. inefficiencies before they
escalate.

appropriateness.

C%é Example

While a rule-based system flags an incorrect hourly rate, GenAl detects that the billed task could have been delegated to a

lower-cost resource.
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Integration of Generative Al with Rule-Based
Workflows

Combining GenAl with rule-based systems creates a powerful, hybrid platform that maximizes the strengths of both
approaches.

Workflow Integration Framework

Pre-Processing with Rule-Based Feedback Loops for Continuous

Advanced Analysis with GenAI

Systems Improvement
= Automates baseline checks like = Processes narratives and = Uses insights from GenAl to refine
rate compliance and billing format unstructured data for deeper rules in the traditional system.
validation. insights.
g = Integrates user feedback to
= Flags structured data violations « Evaluates qualitative factors such improve both systems over time.
efficiently. as effort appropriateness and

strategic value.

Data Flow in a Combined Platform

@ = D a8l

= Invoice datais ingested = Validates compliance = Analyzes flagged « Generatesa
from LEDES files, PDFs, with static guidelines. invoices for context and comprehensive review
or other formats. narrative-based issues. report with actionable
« Flags surface-level

) . recommendations.
anomalies. = Identifies patterns and

strategic insights across
multiple invoices.
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Competitive Advantages of Integration

Enhanced Compliance and Accuracy

Combines the precision of rule-based checks with the depth of Reduces false positives and negatives through contextual
GenAl insights. understanding.
f_u
8  Example

The system detects not only incorrect rates but also inefficiencies, such as partners billing for routine research tasks.

Cost Savings and Efficiency

Identifies cost-saving opportunities by flagging redundant or

Automates repetitive tasks, reducing manual effort. o e
misaligned activities.

Organizations report savings of up to 30% on legal spend by optimizing workflows.

Scalable Insights and Adaptability

Processes large volumes of invoices in real-time, enabling Adapts to changing billing guidelines and case requirements
scalability. dynamically.
f_u
a  Example

Al learns new billing patterns, like emerging trends in stealth billing, and updates workflows automatically.

Strategic Decision-Making

Provides actionable insights into law firm performance and

. Supports strategic allocation of legal spend based on ROI analysis.
cost efficiency.

%‘a Impact

Enables data-driven negotiations with panel firms and improves spend predictability.
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Implementation Roadmap

= ML,
& Sec &
Assessment of Platform Design and Training and Change
Existing Workflows ___ o Integration . Management —
* Identify gaps and * Develop APIs to connect e Train bill review teams e Use GenAl feedback loops to
inefficiencies in current rule- GenAl engines with existing on new capabilities and refine rule-based guidelines.
based systems. workflow systems. workflows.

¢ Monitor system performance
Foster adoption through and update algorithms
workshops and continuous regularly.

support.

e Map requirements for GenAl Implement pilot programs
integration. to test integration and refine

processes.

Quantifiable Benefits of Integrated Platforms

Metric Rule-Based Only Rule-Based + GenAl
Compliance Accuracy Moderate High

Narrative Analysis Minimal Comprehensive
Processing Speed Moderate Real-Time

Cost Savings Identified Limited Significant (20-30%)
Adaptability to Changes Low High

Conclusion: A Unified Platform for Competitive
Advantage

Integrating GenAl with traditional rule-based workflow systems creates a comprehensive, next-generation bill review platform. This
hybrid approach:

Ensures deep compliance with ‘ Drives significant cost savings and ‘ Provides strategic insights to optimize

billing guidelines. operational efficiencies. legal spend and firm performance.

Organizations adopting this integrated approach will not only streamline their bill review processes but also gain a significant
competitive advantage in legal spend management.

For a demonstration of how GenAI can enhance your rule-based workflows and
revolutionize bill review, contact us to explore customized solutions for your
organization.

info@morae.com
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