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Redefining Bill Review

Traditional legal bill review methods 
are limited by their inability to handle 
complex, unstructured data and 
scale qualitative analysis efficiently. 
Generative AI (GenAI)-based 
solutions overcome these challenges 
by offering advanced capabilities like 
narrative analysis, context-aware 
insights, and dynamic learning.

This white paper integrates insights 
from claim analytics, emphasizing 
how GenAI supports scalable 
qualitative review while ensuring 
compliance with billing guidelines 
and uncovering significant savings 
opportunities. By combining cluster-
based analysis, phase segmentation, 
and line-item tagging, GenAI 
redefines bill review as a strategic 
advantage for organizations.
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The Need for Transformation in Legal Bill Review

Limitations of Traditional Approaches

Manual Review Rule-Based Systems Scalability

Prone to human error, bias, and 
inefficiency.

Limited to predefined scenarios, 
lacking adaptability to evolving billing 
practices.

Struggles with large data volumes, 
often leaving qualitative nuances 
unaddressed.

Challenges in Ensuring Compliance and Savings

Narrative Complexity Data Integration Pattern Identification

Difficulty interpreting billing 
descriptions for qualitative violations.

Inability to correlate billing details 
with claims outcomes for strategic 
insights.

Missed opportunities for savings due 
to limited analytical scope.

Generative AI: A Paradigm Shift in Bill Review
GenAI leverages advanced NLP and machine learning to interpret invoices holistically, analyze trends, and adapt 
dynamically. This approach bridges the gap between qualitative insight and scalability, empowering organizations to 
achieve unparalleled efficiency and accuracy.

Key Features of GenAI-Based Bill Review

Narrative 
Comprehension Contextual Analysis Cluster-Based Insights Dynamic Learning

Interprets unstructured 
invoice data to evaluate 
effort appropriateness.

Highlights inefficiencies 
at granular levels, such as 
tasks or phases.

Groups similar claims 
for targeted analysis, 
ensuring consistent 
decision-making.

Continuously adapts to 
new billing patterns and 
user feedback.
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Insights from Claim Analytics: A Blueprint for 
GenAI Implementation

Cluster Formation for Targeted Review

The analysis of claims utilized AI to group claims into clusters based on injury type, accident circumstances, and settlement 
characteristics.

Cluster Examples:

Severe trauma with multiple injuries 
(high settlement values).

Psychological trauma dominant 
claims (mental health treatments).

Moderate multi-system injuries 
(favorable recovery prognosis).

GenAI Value

Automatically identifies and categorizes similar cases for efficient, focused analysis, ensuring compliance with billing 
guidelines across clusters.

Phase Segmentation to Streamline Review

Claims were divided into distinct phases (e.g., Preliminary Assessment, Evidence Gathering, Negotiation), enabling detailed analysis at 
each stage.

Phases Included:

Initial Case Intake and Preliminary 
Assessment.

Discovery and Evidence Gathering. Strategic Legal Planning and 
Evaluation.

GenAI Value

Tracks and analyzes legal spend by phase, pinpointing inefficiencies and redundant efforts. For example, identifying duplicate 
evidence requests during the Discovery phase.

Line-Item Tagging for Precise Classification

Every invoice line item was tagged with activity, task, and expense codes.

Activity Codes Expense Codes MVC Codes

Detailed classification of legal tasks 
performed.

Identification of reimbursable costs 
like court fees or travel.

Categorization based on motor 
vehicle collision (MVC) activities.

GenAI Value

Automates tagging, providing real-time categorization and insights, reducing manual effort and improving accuracy.
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How GenAI Supports Qualitative Review at Scale

Comprehensive Narrative Analysis

GenAI excels at interpreting unstructured data, offering insights that traditional methods cannot.

Example

AI flagged excessive partner hours spent on drafting motions, recommending task delegation to associates for cost 
efficiency.

Ensuring Compliance with Billing Guidelines

Every invoice line item was tagged with activity, task, and expense codes.

Cluster-Specific Insights Timekeeper Level Monitoring

Customized compliance rules based on cluster characteristics. AI identifies deviations, such as partners billing for paralegal tasks.

Case Context

In claims, AI highlighted discrepancies between original and revised invoices, ensuring transparency and adherence to billing 
standards.

Scalable Pattern Recognition and Savings 
Opportunities

GenAI analyzes large datasets to identify inefficiencies and potential savings.

Savings Examples from Claims Analytics:

Redundant administrative tasks flagged 
during Preliminary Assessment.

Duplicate document requests 
identified in Discovery phase.

Predicted total savings exceeded 
20% across analyzed clusters.

Impact

Organizations can reinvest savings into strategic priorities, improving overall ROI.

Dynamic Adaptability to Evolving Guidelines

GenAI continuously refines its algorithms to adapt to:

Updated billing guidelines. New claim types and legal strategies. Emerging billing patterns like “stealth 
billing.”

Outcome

Reduced false positives and enhanced detection of nuanced violations over time.
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Quantifiable Benefits of GenAI-Based Bill Review

Benefit Traditional Review GenAI-Based Review

Narrative Analysis Limited Comprehensive

Compliance 
Enforcement

Reactive Proactive

Processing Speed Manual and slow Real-time

Cost Savings 
Identified

Limited Up to 30% of spend

Scalability Resource-dependent Unlimited

Conclusion: Unlocking Value with GenAI-Based 
Bill Review
Generative AI transforms legal bill review by scaling qualitative insights, ensuring compliance, and uncovering savings opportunities. 
The integration of GenAI with structured frameworks like cluster analysis, phase segmentation, and line-item tagging amplifies its 
potential, enabling organizations to achieve:

Accuracy and Compliance Efficiency and Savings Strategic Insights

Proactive detection and correction of 
billing anomalies.

Real-time analysis with substantial 
cost reductions

Data-driven decisions based on 
contextual patterns and outcomes.

Organizations seeking to modernize legal spend management and maximize ROI must prioritize GenAI-based solutions.

For tailored insights into how GenAI can transform your legal bill review processes, 
contact us for a personalized demonstration and implementation roadmap.

info@morae.com
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