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• Operational drag: Manual data entry,
duplicate tasks, and inconsistent or error-
prone processes eat up valuable staff
hours.

• IT overhead: Maintaining outdated
infrastructure means constant upgrades,
patching, and vendor dependencies.

• Compliance risks: Incomplete
documentation and audit gaps can lead to
costly penalties or reputational damage.

• Strategic limitations: Legacy platforms
often lack scalability, intuitive UX, and
integration capabilities, making it hard to
adapt or grow.

These hidden costs accumulate quietly, but 
they have a real impact on your bottom line 
and your team’s ability to deliver.

The True Cost of Legacy Systems
Let’s be honest, legacy systems were not built for today’s pace of legal work. 
They are clunky, siloed, and often require manual workarounds that slow 
everything down.
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Whether you are managing high-volume 
personal injury cases, coordinating mass 
tort litigation, or streamlining operations 
in a government agency, the right case 
management platform can transform your 

workflows. In the pages ahead, you 
will discover how modern systems drive 
efficiency, reduce risk, and unlock new 
opportunities for growth.

This guide is designed to help firm legal operations leaders uncover hidden 
costs and build a compelling ROI case for modernizing their tech stack.
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ROI Drivers of Modern Case 
Management
Modern platforms represent a shift from static systems to intelligent 
infrastructure built for agility, compliance, and scale. Simply said, they are 
designed to help law firms and agency legal teams do more with less, and 
here’s how:

•	 Automation: Repetitive tasks like intake, 
document generation, and reminders are 
handled automatically.

•	 Speed: Cases move faster through the 
pipeline, improving throughput and client 
satisfaction.

•	 Compliance: Built-in audit trails and 
document controls reduce risk and simplify 
reporting.

•	 Collaboration: Real-time visibility and 
shared dashboards keep everyone aligned.

•	 Scalability: Cloud-based infrastructure 

grows with your needs and integrates with 
other tools.

•	 IT relief: Say goodbye to constant 
maintenance and hello to modern platforms 
that are easier to support and update. 

•	 SLA Alignment: Helps firms and agency 
legal teams match client commitments 
to internal resource capacity, ensuring 
service-level thresholds are met without 
overextending staff.

These benefits translate directly into time 
savings, cost reductions, and better outcomes 
for clients and stakeholders.
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Here is how different legal sectors are seeing 
real, measurable returns:

Insurance Defense Firms

These teams often deal with repeatable 
litigation workflows and tight timelines. 
By implementing templated processes and 
automated task routing, firms can reduce 
cycle times, improve consistency, and free 
up attorneys to focus more attention on high-
value strategy over administrative and other 
lower-value tasks.

ROI Highlights:

•	 Faster litigation cycles

•	 Greater consistency & fewer manual errors

•	 Improved predictability for clients & carriers

Personal Injury Firms

High-volume intake and client communication 
are the norm. Modern platforms streamline 
these processes with automated forms, 
e-signatures, and real-time updates that leads 
to happier clients and more efficient teams.

ROI Highlights:

•	 Improved client experience & satisfaction

•	 Reduced intake bottlenecks

•	 More cases handled per staff member

Immigration Firms

With jurisdictional complexity and evolving 
regulations, compliance is everything. Modern 
systems help track deadlines, manage 
documentation, and ensure alignment with 
local, state and federal requirements.

Real-World ROI Scenarios for Legal 
Operations
Every legal practice area faces its own unique pressures whether it is 
managing high caseloads, navigating complex compliance landscapes, 
or coordinating across multiple parties. While the challenges vary, the 
opportunity to unlock ROI through modern case management is universal.
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ROI Highlights:

•	 Reduced compliance risk

•	 Scalable operations across regions

•	 Better visibility into case progress

Mass Tort Firms

Coordinating across plaintiffs, defendants, 
and co-counsel requires centralized data and 
seamless collaboration. Modern platforms 
offer dashboards, shared timelines, and secure 
document exchange to keep everything moving.

ROI Highlights:

•	 Streamlined multi-party coordination

•	 Centralized data management

•	 Faster resolution timelines

Government Agencies (State/Local)

Public sector firms and legal teams are under 
pressure to do more with less. Modern case 

management helps automate routine tasks, 
improve transparency, and deliver better 
service to constituents.

ROI Highlights:

•	 Improved citizen service delivery

•	 Reduced operational overhead

•	 Enhanced audit readiness

Firms Transitioning from Legacy 
Platforms

Whether you’re moving away from outdated 
systems or consolidating tools, modernization 
offers a chance to reduce technical debt and 
future-proof your operations.

ROI Highlights:

•	 Lower IT maintenance costs

•	 Increased user adoption

•	 Flexibility to integrate with other systems
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Building the Business Case for Modern 
Case Management
Securing buy-in for new case management technology requires more than 
enthusiasm. Most firms realize ROI within months through reduced IT 
overhead, faster workflow adaptation, and freeing legal professionals from 
manual administrative tasks. These improvements lead to faster reporting, 
fewer support tickets, and stronger margins.

Present the Value: From 
Bottlenecks to Breakthroughs

Law firms and agency legal professionals 
today face mounting pressure to do more 
with less, and legacy systems often stand 
in the way of progress. Outdated case 
management systems are often rigid, costly 
to maintain, and poorly suited for today’s 
high-volume, compliance-driven and SLA  
legal environments. Modern platforms offer 
a transformative alternative centralizing case 
data, automating workflows, and enabling 
real-time collaboration across legal teams and 
clients.

Key Benefits:

•	 Time Savings: Automation of repetitive 
tasks like intake, document generation, and 
reminders frees up legal professionals to 
focus on higher-value work.

•	 Error Reduction: Intelligent workflows and 
standardized processes add consistency 
and reduce manual mistakes and rework.

•	 Improved Compliance: Automated audit 
trails, document controls, and performance 
tracking simplify regulatory alignment and 
help legal teams meet SLAs with greater 
consistency and accountability.

Track Metrics: Prove Success and 
Guide Optimization

To validate the investment and guide 
continuous improvement, organizations 
should monitor key performance indicators 
such as:

•	 Case throughput and resolution time

•	 Intake-to-decision cycle efficiency

•	 SLA adherence and client satisfaction

•	 Resource utilization and cost per case

These metrics help shift the conversation from 
anecdotal benefits to quantifiable outcomes.

Address Concerns: Migration 
Without Disruption

One of the most common objections to 
modernization is the fear of disruption. But 
migration doesn’t have to be painful. With the 
right planning and support, firms can transition 
from legacy systems to modern platforms 
with minimal downtime and maximum impact.

Best Practices:

•	 Develop a phased rollout plan with clear 
milestones

•	 Provide training and change management 
support

•	 Highlight early wins to build momentum 
and confidence

Reframe the Conversation: From 
Cost to Strategic Investment

Modern case management is a strategic 
enabler. It empowers law firms and agency 
legal teams to operate with greater agility, 
deliver better client outcomes, and future-
proof their operations. By reframing the 
conversation around long-term value rather 
than short-term cost, legal leaders can build a 
compelling case for change.



White Paper – The Hidden Costs of Legacy Case Management: A Legal Ops ROI Guide 9

It empowers teams to manage matters more 
efficiently through:

•	 Configurable workflows tailored to legal 
processes

•	 Scalable architecture that grows with your 
organization

•	 Seamless integrations with existing systems

•	 An intuitive user experience that drives 
adoption

What sets ShareDo apart is the strength 
of its delivery. The platform is backed by 
Morae’s legal and technology experts, who 
provide implementation, migration, and 
change management support.

This partnership ensures a smooth transition 
from legacy systems and helps teams realize 
value quickly. In using the solution, clients 
have reported faster case handling, improved 
compliance, and more engaged teams.

Modern Legal Ops, Powered by 
ShareDo
ShareDo is a modern case management platform, provided by Clio 
and supported by Morae, designed to meet the evolving needs of legal 
operations.

https://www.morae.com/solutions/documents-and-insights/case-management/
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Let’s uncover key benefits of modern case management 
and unlock the full potential of your legal operations.

Contact Us Today!

The Next Move for You
Ready to explore what case management modernization could mean for 
your firm or agency?

•	 Connect with our experts for a personalized introduction to get your questions answered.

https://www.morae.com/speak-to-an-expert/
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